[

= "\:.\ . \7—44 -
= Approved For Release.05104:CIA-RDP67BOOS11R0001(.25-2 N

O ’v"‘f)})ﬂ e

28 May 1956
Moszage to all Suppliers

1, Thig Headquarters is fully ewere of the Suppliers!
requirement tc¢ transmit technical information rapidly to field unlts.
However, for ressons which will be explained hereln, csriain restric-
tions must be placed on this flow of information, Opsretionsl
control of overseas unite will be maintained in Froject Heasdguerters.
Included in this operationzl control are actual comtrol of all £light
operatiocns; esteblishment of policies and cutline of procedurse.

2, Since oporstional contrel of gll overseas oporating undtzs is
maintained in Project Hesdquarters, we find it advisable to bs brought
w to date on ths pressnt status of equipment end to maintaln o
continuous record of all future modifications to squipment furnished
by all contracters involved in the Project, Thils concept enviaslons
Project Headquarters approval of eny modifications which might affect
operations overseas or touch on certain operaticnal policies now
estehliched or which mey be establishad from tims to time by this
Heedguarters,

3, In order to contimuously mopiter equipment changes emd o
precedures in ths above manner it is neceasary Project Headquarters f
be furnished a copy f each contractor’s pregent status of equipment ,
showing beth eompleted modifications and epproved but unecompleted
msdifications, In the future sach contractor should furnish Project
Hoadquarters & copy of the contractor’s modification ststue suzwery as
it ie publichsd, In event thers are no changes during a monthly pericd
a negevive report will be submitted, It is suggested that all pro-
posed fiold modifications be forwarded in sufficlent dotall and using
8 chronological roporting system which is compatible with the
contractors’ policies and procedures and which can be readily referred .
to in our communications, ‘

4o With regard to normal sxchange of technical information dealing
with project equipment between contractors and their overseazs repre-
sentative, we do not plan to intercede except in those above cited
instances vhers medifications or technicel instructicns might adversely
affect operations or operational staitus of egquipment, or policy matters.
In such ceses Project Headquarters reserves the prerogative to diacuss
such csses with the Contractor prior to authorizing corrective asction
to the overseas detachments,
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5, We realize 1t will be Aifffemilt fér contractors to know how or
wien some equlpment or precedure chenge gight impinge upen operaticns or
Headquacters policy, but it is requested that any obvious or qusstionsbls
cass be presonted {irat to Headquarters for informatiocn prior to
dispatching the proposal to the dstachmente overseas. In the futurs, as
in the past, nermal TWE or pouch commnications bewteen dotechments and
supplierc in matters perteining to deficiencles, giving “:chnicgl advice,
edvising on shipmenis, ote,,~will continue according to establiched
procedures. Howsver, in ell cases Headquarters desires to have a copy
of the message or document for informstionsel purposss. As all THX
traffic is rolayed through the Washington Communications Center we
eutomatically obtain a duplicate of the measage. Contractor correspond-
enco transmitted by pouch 1s not monitored by Project Hesdqusrters;
thersfore we request a copy of such correspondence to your cversess
dotachmonts be prepared and forwarded to Project Hoedquarters,
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Dear

Under date of 28 May 1956 we forwerded to you a measage having
to do with commmnications between your plent and techmical perscnnel
with our oversoas detachment. This message dealt primerily with the
contrcl end information aspects of such comzunicaticns in order thait
this Headquarters may be continuously awerse of the status of modifi~
cations to equipment, otlc,

¥e heve been somewhat concerned at the inltiel trensmissiouns
of technical material by several suppliers to and from the fieid
gince the deployment of the first detachment. Much of this maderial
cannot be encrypted end is of a highly sensitive nafure., In order to
prevent the paseege of such sensitive material through normal mail
- channels, we desire that the following aystem be followed in all
correspondence:

e. Traffic from the ZI to the field detachment.  Such
material should bs forwarded vie regstered mail from your
plant to this Headquarters post office box., We will then
forverd this meterlal on to the detachment throusgh our
normel secure pouch facilities. There should be no direct
transmission of technical, policy, nor any sensiitive
documents to an cverseas APQ,

b. Communications from your fisld repressntetive to Zl.

A procedure, the reverse of that cutlined in paragreph a. ebove
will be implemented; commmnications will be returned from the
field to this Heedquarters via secure pouch channsls end

wo will forwerd this correspondsnce to your normal post

office eddress via reglaterad mall.

He trust that thies system will prove entirely satisfactory
for mll concerred end would appreciste any comments which you feel
nay be periinent insofer as implementation is concerned.

~Lare
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To GFK

JAG concurs,
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